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‘Oaltitude AOS - Altitude Operations Services
Wagers & High Stakes .. keeping continuity behind the scenes

Peace of mind... Focus on your Business

Global Best Practices
and Knowledge

Simplification
— Focus on usage

Incremental and Fast
new functionality

with Customer Proximity

Minimum IT operations

Vendor monitoring

Pay as you go

— grow with the business

Always On — High Availability
by design

Intelligent Software —

“bilities” powered by DevOps
and State of the Art

Technology



Altitude Customers

Flexible model - Some use
cases
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ALTITUDE APPLICATION ECOSYSTEM

‘Oaltitude AOS - Altitude Operations Services

Classic - Standard Maintenance

CUSTOMER

But markets change...
Today companies want to focus on

using their solution, not to operate it!

CUSTOMER

VEARS (C)altitude



Altitude Customers

SERVING A BRAZILIAN
BANKING INSTITUTION




AOS - Altitude Operations Services

Serving a Brazilian Banking Institution

» One of the largest banks in Brazil
e Qver 5k branches in LATAM and 6k branches
worldwide.

* Operates in 20 countries and employs over 100k
people and has a 60M customer base.

OUTBOUND INBOUND 3000 POSITIONS
‘ COLLECTIONS COLLECTIONS > 250 |\/| |NTERACT|ONS/ [\/]ONTH

TELEMARKETING
APPLICATION ENGAGEMENT
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INFRASTRUCTURE




Altitude Customers

ADDING VALUE TO A GLOBAL
BPO PARTNER




AOS - Altitude Operations Services

Adding Value to a Global BPO Partner

OUTBOUND INBOUND 2.000 POSITIONS
COLLECTIONS COLLECTIONS > 107 M INTERACTIONS / MONTH

» One of the top 3 BPOs world-wide
» Operates in 13 countries and employs 150k people
across 93 contact centers.
o 80k employees and 36 contact centers just in Brasil.

APP & BUSINESS ENGAGEMENT

INFRASTRUCTURE

>
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Altitude Customers

SUPPORTING AN INSURANCE
COMPANY IN EUROPE




AOS - Altitude Operations Services

Supporting an Insurance Company in Europe

» Biggest health insurer in Spain.
o Over 45k specialists, Tk medical branches and 300
clinics.

e _
2016.

CUSTOM INDICATORS END TO END OPS (PROJECT TO OPERATION)

99.9% SLA FOR WHOLE SOLUTION (FROM BUSINESS PERSPECTIVE; INC PABX, NETWORK,...)

INFRASTRUCTURE

YEA res"@ altitude
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AOS - Services

WHAT IS DONE BEHIND THE
SCENES

WHAT VALUE ADDED
SERVICES ARE PERFORMED




Qattude. Behind the Scenes..
O~ AOS = Peace of mind for your Business
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AQOS - Services

New Capacities - Network Monitoring Center (NMC)
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AQOS - Services

NMC Dashboards
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services

; tf-_l‘ a'i--:-l.-. 1l o

operations
Services
() altitude

REGISTR
TIPS  WFTIRRE L r
u 5N h —
Pl A
QXK JLIN
200000 JULH
SUBTOTAL
MED
CITIBANK

LN

WHMMTH

PERIODO DE AMALISE - HORA HORA

Relatorio mensal de Servicos Operacionais

Indicadnres Dneracinnais

Operations Services Monthly Report
Availability KPIs

General
Result
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AQOS - Services

Documentation & Service Management Tracking

operations
services

@ altitude

DEGRADACAQ DISCAGEM PF2 [ERRO GATEWAY)

BOLETIM DE ESTADO DE PROBLEMA

IMPACTO EMAGENTES INDISPON IBILIDMDE IDLE TIME

16} Encerrado
15} Emmonitoragio
14) SohsgSo fiberada

{3} Casa-raie definida

{2} Contorno Aplicado

{1} Registrado

Ajustes em
parametros de
pilotagem

{1) Operando
normal mente

S DIA[S) EM ABERTO |

ESTADO AQ NEGGCOIO CAUSA-RAIZ SOWCAD
Defeito (Bug) cujo
causa possivel perda
da configuragdo das
rotas de comunicagao
entre ocore (uCl) e o
classificador (ACS)

Reconfiguragio das
rotas de GW

[1) Operando
normalmente

ULTIMO ESTADO
| wi) 09,/ 08 10:00] Catrsa vair identificada: Defeite {Bug | cujo s possivel perda da configuragso das rotas de
comunicagio entre o mre juCl) & o dassificador ACS), apos reinicializagio da instanda. Enguanto a solucso definitiva &
estudada & desenvolvida verfficarsmos em regime didrio cada GW para garantic gue toda a configuragss estd integra,

RCA em produgio.

AR wmdeSoftware | Servigos (peradonais

> |
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Recap

..Plece of mind for your
business



AOS - Altitude Operations Services

Wagers & High Stakes .. keeping continuity behind the scenes

o
SIMPLIFICATION: USE IT

CUSTOMER PROXIMITY
WITH GLOBAL PRACTICES

FAST GO TO MARKET (make it happen)




THANK YOU!
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